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Mayoral Minute Report No. 1

18 FEBRUARY 2008

SUBJECT: Manly's Proud Participation in Earth Hour 2008
FILE NO:
The Mayor will move that:
Manly Council become an active participant in the WWF-initiated Global Earth Hour, commencing
at 8.00pm on Saturday 29 March 2008.
Manly‟s actions in support of Earth Hour should include:
Pledging Council‟s support for Earth Hour
Signing up to receive a free Earth Hour information package
Turning off lights in all Council premises for Earth Hour
Conducting an Earth Hour energy saving awareness event in Manly
Encouraging local businesses to turn off their lights for Earth Hour through the
Chambers of Commerce, the Manly Mainstreet program and local media,
Encouraging households in the Manly LGA to turn off lights, air-conditioners and other
energy-consuming appliances for Earth Hour
Background
In March 2007 Manly Council participated in the inaugural „Earth Hour‟ coordinated across Sydney
by the Australian division of the non-government environmental organisation World Wildlife Fund
(WWF Australia). Independent research indicates that approximately 2.2 million Sydney residents
and 2100 businesses participated in the inaugural event. Energy Australia reported a 10.2% drop
in energy usage across Sydney during that hour which is the equivalent to taking 48,000 cars off
the road for that same amount of time.
Here in Manly, Council hosted a community event down on Manly beach, with a live band and free
giveaways – an event that not only demonstrated the power of energy conservation but was a
public awareness initiative as well.
This year WWF is using its global network to expand Earth Hour to become an international event.
Major cities across Australia, and in the USA, Canada, Europe, Asia, and the Middle East have
already joined Earth Hour 2008.
The Earth Hour initiative is in keeping with the work of Manly‟s Climate Change Working Group
and is consistent with the principles of Council‟s Sustainability Strategy.
Earth Hour is not primarily about the energy saved during Earth Hour, but it is about demonstrating
what a few simple actions can do to reduce our energy consumption and the associated
greenhouse gas emissions. It is about raising awareness about energy consumption and how
simple it is for all of us to cut back.
Energy providers in participating cities will measure the power saved and the greenhouse gas
emissions avoided. If every city around the world followed Sydney‟s action then there would
already be a massive contribution to reducing global warming.
More information can be found at www.wwf.org.au or www.earthhour.org
I am proud of Manly‟s involvement in last year‟s inaugural event. It once again demonstrated how
committed we are as a community to environmental causes and how enthusiastic we are about
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new energy saving initiatives. I commend this year‟s event to my fellow Councillors for their
support.
RECOMMENDATION
I therefore move that:
Manly Council become an active participant in the WWF-initiated Global Earth Hour, commencing
at 8.00pm on Saturday 29 March 2008.
Manly‟s actions in support of Earth Hour should include:
Pledging Council‟s support for Earth Hour
Signing up to receive a free Earth Hour information package
Turning off lights in all Council premises for Earth Hour
Conducting an Earth Hour energy saving awareness event in Manly
Encouraging local businesses to turn off their lights for Earth Hour through the Chambers
of Commerce, the Manly Mainstreet program and local media,
Encouraging households in the Manly LGA to turn off lights, air-conditioners and other
energy-consuming appliances for Earth Hour
ATTACHMENTS
There are no attachments for this report.
OM180208MM_1.doc
***** End of Mayoral Minute Report No. 1 *****
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Mayoral Minute Report No. 2

18 FEBRUARY 2008

SUBJECT: Complimentary Life Access to Manly's Andrew 'Boy' Charlton Swim Centre
FILE NO:
The Mayor will move that:
Council adopt a policy whereby “Complimentary Life passes” to access the Manly Andrew „Boy‟
Charlton Swim Centre will be made available to:
(a)

Manly residents who have represented Australia at a Commonwealth Games, World
Championships or Olympic Games in any aquatic sport

(b)

Australian residents who have won for Australia an individual or team medal in
Commonwealth Games, World Championships or Olympic Games in any aquatic sport

The issuing of a „complimentary life pass‟ in any of the two categories above is subject to the
approval of the General Manager upon receipt of an application demonstrating fulfilment of the
criteria for either category. The presentation of passes will be made at a formal meeting of Council
with the recipient invited to be publicly acknowledged.
Background
At the beginning of this Olympic Year, it is fitting that we as a community acknowledge the many
athletes in our Local Government Area who have represented our country in their chosen fields.
Here in Manly, we are proud of the many locals who have represented Australia in a range of
different sports – all of them honoured on our wonderful Pathway of Olympians which runs along
the harbour front.
I will be looking for practical ways for Council to show our ongoing commitment to nurturing our
sporting talent but also to honour those who have already done us proud. With that in mind, I seek
the agreement of my fellow Councillors to introduce a system whereby those athletes who have
represented Australia at an international level in aquatic sports, are acknowledged and honoured
with a complimentary life membership of our Andrew „boy‟ Charlton Swim Centre.
There is some powerful symbolism in granting these athletes lifetime access to a swim centre
named after Andrew „boy‟ Charlton - an Olympic Champion and local Manly boy through and
through. It is an acknowledgement of the hard work and training they have gone through in the
past as well as a symbolic gesture of gratitude and pride from their community.
RECOMMENDATION
That Council adopt a policy whereby “Complimentary Life passes” to access the Manly Andrew
„Boy‟ Charlton Swim Centre will be made available to:
(a)

Manly residents who have represented Australia at a Commonwealth Games, World
Championships or Olympic Games in any aquatic sport

(b)

Australian residents who have won for Australia an individual or team medal in
Commonwealth Games, World Championships or Olympic Games in any aquatic sport

The issuing of a „complimentary life pass‟ in any of the two categories above is subject to the
approval of the General Manager upon receipt of an application demonstrating fulfilment of the
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criteria for either category. The presentation of passes will be made at a formal meeting of Council
with the recipient invited to be publicly acknowledged.
ATTACHMENTS
There are no attachments for this report.
OM180208MM_2.doc
***** End of Mayoral Minute Report No. 2 *****
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SUBJECT: North Harbour Aquatic Reserve
FILE NO:
Councillor Lambert will move that:
Consistent with previous representations to the State Government, Manly Council write to the
Minister responsible for Marine Parks and Aquatic Reserves, The Hon. Verity Firth, seeking:
i)

to extend the boundaries of the North Harbour Aquatic Reserve to include both Little
Manly Cove and North Harbour; and

ii)

to develop a detailed Conservation Management Plan for the expanded Reserve.

Background
At its Services Planning & Commissioning meeting on 14 May 2001, Council resolved to make a
submission to NSW Fisheries (then the agency responsible for Aquatic Reserve design and
management) to expand the North Harbour Aquatic Reserve to include Little Manly Cove, Manly
Cove and North Harbour, and to increase conservation measures within the Reserve.
The proposal was, and still remains, consistent with the stated objectives for North Harbour Aquatic
Reserve, namely:
To conserve representative habitats in a youthful tide dominated (drowned river valley) estuary
in the Hawkesbury Bioregion;
To conserve the biodiversity on rock platforms and subtidal reef habitats in the Sydney
metropolitan area; and
To assist in educating the public about marine conservation values.
The proposal did not proceed at that time.
However recent indications from marine conservation officers now located in the Department of
Environment and Climate Change (including Dr Tracey Macdonald who serves as a representative
on Manly‟s Harbour Foreshores Management Committee) are that with the relocation of these
responsibilities to DECC, and as a result of recent changes to State legislation, Minister Firth is
keen to progress Aquatic Reserve designation along the NSW coast, including within the Sydney
region.
Added to this, the ongoing exclusion of commercial fishing from Sydney Harbour east of the
Harbour Bridge due to high levels of residual pollutants in several fish species, removes one strong
element of past resistance to the proposed expansion of the Aquatic Reserve.
DECC is already working with Manly Council, local residents and other interested stakeholders to
develop a comprehensive Management Plan for the conservation and sustainable use of the notake Cabbage Tree Bay Aquatic Reserve. A Memorandum of Understanding in place to support
that planning process could readily be extended to the development of an appropriate zoningbased Conservation Management Plan for an expanded North Harbour Aquatic Reserve – thus
enhancing the opportunities to conserve important seagrass beds, fish breeding areas and other
important marine values of the areas currently excluded from the northern boundary of the existing
North Harbour Aquatic Reserve.
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RECOMMENDATION
Consistent with previous representations to the State Government, Manly Council write to the
Minister responsible for Marine Parks and Aquatic Reserves, The Hon. Verity Firth, seeking:
i)

to extend the boundaries of the North Harbour Aquatic Reserve to include both Little
Manly Cove and North Harbour; and

ii)

to develop a detailed Conservation Management Plan for the expanded Reserve.

ATTACHMENTS
AT- 1 North Harbour Map 1 Page
OM180208NM_2.doc
***** End of Notice of Motion Report No. 1 *****
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TO:

Ordinary Meeting - 18 February 2008

REPORT:

Notice of Motion Report No. 2

SUBJECT: Container Deposit Legislation (CDL)
FILE NO:
Councillor Aird will move:
That Manly Council write to the Presidents Local Government and Shires Association, reaffirming
its commitment to the instruction of CDL and requesting that:
1.

Further Strident calls be made to the NSW and Australian Government Environment
Ministers (and Shadow Ministers) towards the introduction of CDL statewide and
nationally.

2.

The Presidents write to all Mayors encouraging that letters be sent to these Ministers,
Shadow Ministers and Local Members of Parliament (both State and Federal) from
individual councils.

Background
Manly Council has long been an advocate of Container Deposit Legislation (CDL). Council has
adopted this position with the expectation that CDL would serve as an educative tool and raise
community awareness of waste avoidance and resource conservation. It is also expected that CDL
would have a positive impact on littering and reduce the amount of material disposed at landfill (as
is the case in South Australia where CDL has been successfully in place for many years).
Clean up Australia‟s annual report shows that almost half of all rubbish collected was drink bottles
and cans, which could have been recycled.
RECOMMENDATION
That Manly Council write to the Presidents Local Government and Shires Association, reaffirming
its commitment to the instruction of CDL and requesting that:
1.

Further Strident calls be made to the NSW and Australian Government Environment
Ministers (and Shadow Ministers) towards the introduction of CDL statewide and
nationally.

2.

The Presidents write to all Mayors encouraging that letters be sent to these Ministers,
Shadow Ministers and Local Members of Parliament (both State and Federal) from
individual councils.

ATTACHMENTS
There are no attachments for this report.
OM180208NM_3.doc
***** End of Notice of Motion Report No. 2 *****
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TO:

Ordinary Meeting - 18 February 2008

REPORT:

Notice of Motion Report No. 3

SUBJECT: Protect our Harbour Foreshore
FILE NO:
Councillor Norek will move:
That Council move to purchase by negotiation at residential market value 38 Stuart Street, and to
set in train the process for compulsory acquisition if negotiations with the owner of 38 Stuart Street
fail.
Background
On 23 April 2007 Manly Councillors voted unanimously to consider acquiring 38 Stuart Street.
Many said it was one of the most important decisions taken in their time as Councillors.
Mayor Dr Peter Macdonald in his weekly message to the community said “What may seem an
expensive decision today is likely to seem small price tomorrow when the reclaimed Little Manly
Foreshore is being enjoyed by another generation.”
Please consider this seriously – this is a major item which all Councillors committed themselves to
in the community‟s eyes a year ago.
While this would be a major financial commitment, in the context of Manly Council‟s overall financial
position and borrowing capacity, it is very far away from any suggestion of being financially
irresponsible.

RECOMMENDATION
That Council move to purchase by negotiation at residential market value 38 Stuart Street, and to
set in train the process for compulsory acquisition if negotiations with the owner of 38 Stuart Street
fail.
ATTACHMENTS
There are no attachments for this report.
OM180208NM_4.doc
***** End of Notice of Motion Report No. 3 *****
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SUBJECT: Manly Council Sponsorship of the 'Stay Safe Rangers' Program Initiative
FILE NO:
Councillor Norek will move:
That Manly Council helps facilitate the 'Stay Safe Rangers Program' in the Manly LGA through a
focus group to be created in which all stakeholders i.e. Manly LGA primary schools, Council and
other interested members of the public are invited to facilitate the program.
Background
Stay Safe Rangers is a school-based initiative developed in 2005 by Kathryn Henderson, a parent
at Balgowlah Heights Public School. A pilot of the program was commenced in 2007.
The objectives of the initiative are:
To improve "kiss and drop" zone safety for children in primary schools, particularly at home
time
To modify and improve driver behaviour in the vicinity of the school
To streamline traffic flow and improve local amenity
To integrate with current primary school leadership curriculum
To allow senior primary school students to observe and make recommendations on their
findings relating to road safety for themselves and their younger peers
To provide a forum at which these school leaders can discuss and broadcast their findings
and recommendations in the school newsletter or other channels
To prepare years 5 and 6 students for further road safety education such as the young
drivers programs offered in high school
The Stay Safe Ranger pilot has met all of its major objectives and has successfully improved
student safety and traffic conditions without being an undue burden on school resources or the
community. It has also made the participating senior students more aware of road safety issues.
Through their well publicised observations they have also noticeably changed the behaviour of
adult drivers.
Stay Safe Rangers will benefit all primary schools in Manly LGA.
It is a simple yet effective program that has recently been awarded the best presentation for 2007
at the Australasian College of Road Safety annual conference. The program has been published in
the ACRS journal.
The program will cost $7,000 per Primary School involved in which Manly Council can facilitate and
encourage primary schools in the LGA to be involved in this great safety initiative. As part of the
focus groups objective will be to foster donations, sponsorship from the community to help fund this
initiative.
RECOMMENDATION
That Manly Council helps facilitate the 'Stay Safe Rangers Program' in the Manly LGA through a
focus group to be created in which all stakeholders i.e. Manly LGA primary schools, Council and
other interested members of the public are invited to facilitate the program.
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ATTACHMENTS
There are no attachments for this report.
OM180208NM_5.doc
***** End of Notice of Motion Report No. 4 *****
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General Managers Division Report No. 2

18 FEBRUARY 2008

SUBJECT: Operation of the Hop Skip & Jump Bus Service
FILE NO:

SUMMARY
Outlined below is a report prepared in response to Council resolution passed at the Ordinary
Meeting of 19 November 2007.
REPORT
At the Ordinary Meeting of 19 November 2007 it was resolved:
“That a report be prepared by staff and audited by the internal auditors on the Hop Skip and Jump
Bus Service, to be reported to this Council at the next Ordinary Meeting on 17 December 2007.
A

The report is to examine the following:
1.
2.
3.
4.

Cost of running the services as it is currently being run (including cost per passenger);
Review of timetable, to ensure maximum passenger numbers;
Estimated cost of having the service tendered out;
What is the current sponsorship program, and what program has/should be
implemented to expand the sponsorship;
5. As indicated with the initial proposal that a gold coin donation was to be implemented,
what collection has been made, if the donations had been collected?
6. Look into ways of further reducing the carbon footprint for running this service.
B

In preparing the report, staff take account of:
1) The effect of the introduction of a gold coin donation by passengers since accreditation
of the service;
2) The savings to the environment and the social benefits to the elderly and other users;
3) Look at expanding the bus service and making it more equitable to all ratepayers who
contribute to it;
4) Exploring the opportunity for Ministry of Transport funding”.

Outlined below is a response dealing with the specific matters raised within the resolution,
including information relating to the progressive growth of patronage of the service since its
introduction in March 2006. It should be noted that the service is currently making almost 7,000
passenger journeys per week and is expected to carry its 500,000th passenger in January 2008.
Cost of running the service
The gross annual cost of providing the service is $520,000. This amount embraces all labour, plant
operation and sundry expenditures. Indications to date are that the service is running within
budget expectations.
Upward trends in passenger patronage suggest that the total number of passenger journeys to be
made during the 2007/2008 financial year will approximate 323,000. This would suggest an annual
unit cost per passenger journey of $1.60 (although unit costs during the busier summer months are
expected to fall below $1.35).
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After current sponsorship contributions are taken into account, the unit cost per passenger journey
in terms of nett cost to the ratepayer falls to $0.83, and this will be reduced further as the impact of
donations is realised.
Review of timetable
Route and timetable reviews are regularly conducted by service management, based upon written
and verbal input/feedback from users, from other residents and from the bus drivers. Such
changes to the original services were made in August 2006 and again in April 2007. Consideration
is at present being given to further changes that if implemented would extend the operations into
an area not formerly serviced but in relation to which there has been a level of passenger interest
expressed.
In considering the structure of routes and timetables, conscious decisions are made to avoid direct
competition with long-standing and valued State Transit services. The Hop Skip and Jump service
derives from a specific philosophical basis, one dedicated to providing an Active Transport option
intended to minimise private vehicle useage and thereby achieve environmental benefits. It was
not introduced to compete with, and thereby potentially jeopardise, the continuation of longstanding State Transit services.
Estimated cost of having the service tendered out
Council currently manages the Steyne Commuter Service which is a fully funded service by a
number of Manly venues. This service is operated by an independent operator following a
contestable process, and therefore is a good reference point to work out what the HSJ service
might cost when it is independently operated. Using the Steyne Commuter as a bench mark, the
HSJ would cost over $1.2mil pa.
Sponsorship Program
At the present time Stocklands are the sole, but not exclusive, financial sponsor of the service.
In attempts to broaden the scope of sponsorship, contact has been initiated with six major local
businesses inviting them to participate in sponsorship programs related to the Hop Skip & Jump
bus. Dialogue has also been initiated with a further potential sponsor introduced via the Manly
Mainstreet Centre.
Staff are currently pursuing opportunities arising for the incorporation of minor routes within Manly
that the STA might prefer to sub-contract, and opportunities are constantly monitored for grant
funding and the like from various sources.
Gold Coin donation
The acceptance of donations commenced from 1st October 2007, following the conduct of a survey
of passengers on this subject in June 2007. Within this survey, over 67% of the respondents
indicated that they would be prepared to offer spontaneous donations to the service. Before
Council could legally accept donations it was required to acquire formal accreditation from the
Ministry of Transport as a Regular Passenger Service Operator. Implementation of this initiative
also required essential driver training and the establishment of secure infrastructure and
procedures for the handling of cash.
The opportunity for passengers to be able to donate was promoted in a low-key manner, with
unobtrusive posters on board all buses and a “Voluntary Donations” receptacle clearly visible on
each bus. Donations were not restricted to gold coins and, to date, donations have been received
in all denominations from five cent coins to ten dollar notes.
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Reduction of carbon footprint
It is relevant at this point to recall the guiding principles for the introduction of the service, as
expressed within a letter to the Ministry of Transport in November 2005:
The initiative is based upon triple bottom line assessment – Economic, Environmental and
Social Grounds. It targets reduction in car useage
and the flow on impacts of reduced volume of traffic, less pressure on
parking and reduces green house gas emissions.
A trial of biodiesel fuel (20% blend) with one of the buses commenced in September 2006.
Following a successful and trouble-free trial, this practice was extended to the entire bus fleet in
December 2006.
To the end of October 2007, it is estimated that the use of biodiesel fuel alone resulted in a
reduction of 12.17 tonnes of greenhouse gases. This is in addition to the reductions in green
house gases effected by the reductions in the use of private vehicles (as confirmed within the June
2006 passenger survey), but such quantification involves significant estimation and assumption
and is unlikely to be statistically acceptable.
While biodiesel blends of up to 100% (that would presumably further reduce the carbon imprint)
are available on the market, they are not widely used at this time. Vehicle engine manufacturers
are as yet reluctant to offer warranties where the use of such fuel is involved and, given that two of
the Hop Skip and Jump fleet are new vehicles, there is some caution being exercised in moving
too quickly towards higher range blended fuels.
Social benefits
The service currently meets the needs of a wide demographic, offering flexibility in transport
options and relief from the use of private motor vehicles across a broad spectrum. Two surveys
conducted of passengers suggest that they comprise:
Age range

Percentage

< 18 (including schoolchildren, toddlers and babies in prams) 10.5%
18 – 24
4.2%
25 – 34
7.2%
35 – 44
9.5%
45 – 54
13.5%
55 – 64
17.0%
65 +
38.1%
In considering the value of this service to the Manly community, the social investment is regarded
as being of major importance. In this context, the documented comments of passengers sampled
below (in June 2006) offer a valuable perspective:
“I have a new lease on life and can go out every day now. Thank you so much”.
“This is an incredible service in every way. It changes the way of life. It is invaluable”.
“This service will enable the elderly to be independent. It will benefit all walks of life, and bring the
community spirit back into Manly”.
“I can bring shopping home now, also gives me a trip out. Thank you”.
“A true blessing from heaven. Please, keep good thing going. Thank you”.
“Friendly drivers with old world courtesy and delightful classical music. Sheer bliss. Thanks. Don’t
stop”.

Ordinary Meeting Agenda

Page 16

ORDINARY MEETING

18 FEBRUARY 2008

General Managers Division Report No. 2 (Cont’d)
“There are several octogenarians who can no longer drive but can now enjoy their daily swim
again, thanks to this marvellous service. Long may it keep going”.
“It also has developed a real sense of community – everyone on the bus is so friendly”.
“A wonderful practical service engendering a real community spirit in Manly”.
“Friendliest service we ever had. Finally somebody cares for the public”
“This bus service greatly increases community warmth and spirit. I love it”.
“Brilliant. Absolutely brilliant. Makes Manly Council the best. Drivers friendly and nice and has
been a great way to get to know others in the community”.
“It has created a sense of community which I’ve never experienced in Sydney before”.
Anecdotal evidence provided by the drivers also suggests that the profile and accessibility of this
free bus service has proven to be a further incentive for visitors choosing to holiday within the
Manly area.
The free bus service facilitates their ease of movement around the Manly area and provides a
direct benefit to businesses patronised through this visitation.
Expansion of bus service to enhance ratepayer equity
As indicated above, reviews are regularly conducted to explore the feasibility of restructuring the
bus operations into areas not directly serviced at present and from whence clear demands emerge.
This process will continue within the context of better managing existing resources to meet
demonstrable widespread needs.
Opportunity for Ministry of Transport funding
It is known that Parramatta City Council recently sought financial support from the Ministry in
relation to their plans to introduce and operate a free community bus service within the Parramatta
CBD from early 2008. This will be a similar model to the Hop Skip and Jump service with similar
underlying principles. No such Ministry support was forthcoming and there is no reason at this
time to believe that Manly Council would be any more successful.
Growth of Hop Skip and Jump concept
There is a growing interest in the development of such free community bus services across a
range of metropolitan Councils.
Over the past year, meetings and discussions have been held between Hop Skip and Jump
management and officers from Sydney City Council, Parramatta City Council, Waverley Council,
Warringah Council and Willoughby Council, all at their request and in response to their
observations of the Hop Skip and Jump operations.
As a direct consequence of those meetings, Sydney City Council now operates a 2-days per week
free service in the South Sydney/Glebe area along similar lines to Hop Skip and Jump, and the
Lord Mayor has expressed interest in establishing other similar services around the Sydney CBD.
Also, Parramatta City Council is establishing a free (Monday to Saturday) service within their CBD
destined to commence early in 2008.
Requests for information have also been received from professional groups contracted, firstly, to
establish free community bus services in the Top Ryde area and, secondly, on behalf of Mosman
Council in relation to similar free community bus services, from a resident group in Hornsby and
from the Pensioners and Superannuants Association interested in lobbying other Councils for the
introduction of such services. General enquiries have also been received from the Holdfast Bay
Council in South Australia.
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RECOMMENDATION
That the information referred to above be received and noted.
ATTACHMENTS
There are no attachments for this report.
OM180208GMO_1.doc
***** End of General Managers Division Report No. 2 *****
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TO:

Ordinary Meeting - 18 February 2008

REPORT:

Item For Brief Mention Report No. 2

SUBJECT: Items for Brief Mention
FILE NO:
1.

Reports
The State Emergency Service of NSW has submitted their Annual Report for 2006-07. The
report outlines priorities for the next three years and is tabled for your information.

2.

Minutes of Meetings without recommendations of a substantial nature:
i)
ii)

Manly Neighbourhood Renewal Program Committee - 8 August 2007
Manly Access Committee - 15 November 2007

iii) Manly Community Safety Committee – 15 November 20007
iv) Manly Art Gallery & Museum Liaison Committee – 21 November 2007
v)

Manly Visitor and Community Board – 22 November 2007

vi) Manly Public Art Committee – 28 November 2007
vii) Manly Youth Council Committee – 28 November 2007
viii) Manly Youth Council Committee – 17 December 2007
ix) Manly Community Safety Committee – 20 December 2007
x)
3.

Sister Cities Committee – 9 January 2008

The following Minutes contain recommendations of a substantial nature requiring
formal Council adoption as follows:
i)

Surf Clubs Liaison Working Group – 13 December 2007
a)

Item 4.2

Manly Lagoon Reserve

Recommendation
The Working group supports the discretionary waiving of the Grass Aeration fee by
Council, for the use of Lagoon reserve by the Surf Clubs during the carnival season.
That the information be received and noted.
Divisional Manager Human Services and Facilities note:
Following from the increased uses of parks and reserves for events and associated
parking on these areas incur and increase the expenditure for the rehabilitation of
Council‟s grassed reserves and parklands. This cost is to be recouped from the
event organiser, for the re-habilitation of the public space.
Setting and administering the Council‟s fees and charges are operational matters,
and not included in the Terms of Reference for the Surf Clubs Liaison Working
Party.
Ordinary Meeting Agenda
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b) Item 4.6

2008/2009 Capital Bids

Recommendation
That Budget Bid/applications be invited from the Surf Clubs into the Council‟s budget
process for planned Capital Works for expansion and improvement to the three club
buildings.
Divisional Manager Human Services and Facilities note:
Prior to any capital bids being considered by the Council in the budgetary processes,
an approved Development Consent would have to be available, as Council would
not consider bids for capital expenditure of this nature, without Development
Approval.
iii) Manly Youth Council – 22 October 2007
a)

Item 10.3

Seaforth Oval Re-Development Proposal

Divisional Manager Human Services and Facilities‟ note.
“Council at the Ordinary Meeting of 10th December 2007, resolved that the petition
for a skateboard ramp be put up as an item for brief mention at the next Ordinary
Meeting of Council. Petition as attachment.
In July 2007, Manly Youth Council was approached by a group of young people from
Seaforth to gain support for a petition they wanted to put to Manly Council regarding
the redevelopment plans for Seaforth Oval. They wanted Council to consider the
inclusion of a "street-style" skate facility on this site.
The Youth Council suggested that representatives from the group attend and
address the August 2007 Youth Council meeting, to discuss their petition and
proposals.
James Blumer, young Seaforth resident and the Youth Coordinator of St Paul's
Anglican Church came and addressed Manly Youth Council on 20 August 2007. It
was reported, there is strong support amongst local young people for the need for a
skate facility in the area. Currently, there is no safe area for young people to skate
in Seaforth. Local youths have resorted to skating on roads, footpaths, and
driveways, which raises safety issues for both the skaters and other road users. St
Paul's Church has attempted to address this situation by running weekly skate
sessions with between 100 - 200 local young people attending.
The Manly Youth Council members agreed unanimously to support the petition
signed (tabled) by this group of up to 200 young people and to advocate to
Council on their behalf.
Support to the petition was recorded:
Manly Youth Council Meeting Minutes 20 August 2007 under Item 5.1.
"Item For Brief Mention" at the Ordinary Meeting of Manly Council 15 October 2007.
The completed petition and cover letter were then submitted and tabled at the Manly
Youth Council Meeting on 22 October 2007.
The Youth Council would like to offer their support for inclusion of skate facilities in
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the redevelopment of Seaforth Oval. No such facility currently exists in this area,
whilst there are other skate facilities at Keirle Park, Manly and Millers Reserve,
Manly Vale. These facilities require the young people in Seaforth to travel some
distance from their local area.
From the information presented to Manly Youth Council, the young people who are
asking for this facility are predominantly 12 - 15 year olds who reside in Seaforth.
It was noted that in the Council's plans for the Seaforth Oval Redevelopment that
they have stated a desire to address the needs of precisely this group with the
proposal of a "playground" with equipment designed for older children up to the age
of 15 years.
These young people have taken it upon themselves to consult within their own
community, putting together an additional proposal to address their needs. The
young people of Seaforth have worked with the established channels of
communication and the Manly Youth Council, requesting that Council consider the
option of a skate facility being part of the Seaforth Oval redevelopment.
RECOMMENDATION
1.

That the State Emergency Service 2006-07 Annual Report be received and noted.

2.

That the recommendations of Minutes of Meetings, as listed in item 2, being i to x, be
adopted.

3 i)

That the minutes of the Surf Clubs Liaison Working Group -13 December 2007 be
adopted, including the following recommendations of a substantial nature:
a)

Item 4.2 Lagoon Reserve
The Working group supports the discretionary waiving of the Grass Aeration fee by
Council, for the use of Lagoon reserve by the Surf Clubs during the carnival season.
That the information be received and noted.

b)

Item 4.6 2008/2009 Capital Bids
That Budget Bid/applications be invited from the Surf Clubs into the Council‟s budget
process for planned Capital Works for expansion and improvement to the three club
buildings.

iii)

That the minutes of the Manly Youth Council – 22 October 2007 be adopted, including
the following recommendations of a substantial nature:
a)

Item 10.3 Seaforth Oval Re-Development Proposal

That Council receive the petition and consider the proposal to include a skate facility
within the Seaforth Oval refurbishment of a community playground.
ATTACHMENTS
AT- 1 Seaforth Oval Re-Development Proposal 10 Pages
OM180208IBM_1.doc
***** End of Item For Brief Mention Report No. 2 *****
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ORDINARY MEETING
TO:

Ordinary Meeting - 18 February 2008

REPORT:

Corporate Services Division Report No. 1

18 FEBRUARY 2008

SUBJECT: Amalgamation of Council Committees
FILE NO:

SUMMARY
At the Ordinary Meeting of Council held on 15 October 2007, Councillor Norek submitted the
following Notice of Motion:
“That Council investigate and prepare a report on the feasibility of reducing by amalgamation
50% of Councils community committees”.
At that meeting, Council resolved:
“That Councillor Norek investigate and prepare a report on the Council’s committees that he
thinks should be amalgamated, and provide his rationale for each amalgamation.”
REPORT
In response to the above resolution, Councillor Norek has submitted the following response:
I believe that an independent person should assess which committees should be rationalised
and would ask the General Manager be delegated this responsibility.
Please note this is in the January 2006 and Department of Local Government 'Promoting
Better Practice Report' on Manly Council:
"The review team noted 52 committees exist to manage or oversight a range of council
activities. The number of committees, which are made up of councillors, staff and community
representatives, is too great. The often limited scope of committee remits means that
committees are often oversighting what would ordinarily be considered day to day
management functions. Council should review the current committee structure with a view to
rationalising current structures."
Note: all committees have in the past been reviewed and membership renewed following Council
elections.
RECOMMENDATION
Submitted to Council at the request of Councillor Norek.

ATTACHMENTS
There are no attachments for this report.
OM180208CSD_5.doc
***** End of Corporate Services Division Report No. 1 *****
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TO:

Ordinary Meeting - 18 February 2008

REPORT:

Corporate Services Division Report No. 2

18 FEBRUARY 2008

SUBJECT: Sale of Part of Bundoon Lane, off Kangaroo Street Manly
FILE NO:

SUMMARY
A report on the possible closure and sale of a section of Bundoon Lane Manly between 69 and 71
Kangaroo St was submitted to the Ordinary Meeting held on 19 November 2007.
At that meeting, Council resolved as follows:
“That:
1.

2.

Corporate Services Division Report No. 26 be DEFERRED until the next Ordinary
Meeting, so that a full briefing can be provided on the proposed sale of part of Bundoon
Lane, particularly its exact location.
A site meeting to be conducted during the next LUM site inspections on 3rd December
2007.”

A site inspection was held on 3 December 2007 with The Mayor Councillor Macdonald and
Councillors Norek, Hay, Heasman, Morrison, Murphy, Evans and Lambert being in attendance.
REPORT
Bundoon Lane is an unformed laneway 3.66m wide and runs parallel to Kangaroo Street and
Quinton Road before meeting Kangaroo St between nos 43 and 45 in the south and 69 and 71
Kangaroo St to the north.
Council has received applications from the adjoining neighbours at 69 and 71 Kangaroo St who
share a boundary with Bundoon Lane to purchase approx half portions of the laneway between Lot
42 in DP6100 and Lot 12 in DP4814 which adjoins their land. The total area is approx.150m2 as
shown on the attached plan.
A site inspection revealed that the laneway is unformed and access is not possible from the section
at the rear of 40 Quinton Road and 63 Kangaroo Street north to its junction with Kangaroo St.
Residents of properties that back onto this laneway are using it for their own purposes and there
are no leases in place for use of the land.
There is a Council drainage pit in the Laneway at the rear of 61 Kangaroo Street but this is not part
of the proposed closure. Council‟s plan records indicate that there are private stormwater lines
running from this pit and these would have to be traced and identified and possible easements
arranged prior to any closure of the full length of the laneway taking place.
Divisional Comments
In accordance with Council procedure, the applications were referred for comment to Council
Divisions and adjoining property owners.
Comments from Council's Divisions on the proposed closure are detailed below Development Assessment
- no objection
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Civic Services
- no objection
Planning & Strategy
- no objection (comments below)
"From our initial site visits it would appear that the unmade road is blocked to the rear of 38
Quinton Road and there is no longer pedestrian or vehicular access through this section of
the laneway. The land is located within the residential zone.
It would appear that no formal application has been made or consent been given in the
past, for the lane to be incorporated as garden space by the relevant properties. Therefore
the land has been taken without consent of the council. Given this situation I would strongly
advise consultation with the precincts before an agreement is made to sell the land.
I would also advise that only the part of the laneway which is blocked should be sold, as the
remainder of the laneway is used for pedestrian and vehicular access. Furthermore several
properties have garages/parking spaces which are accessed via the laneway (via Sheridan
Place).
Planning and Strategy Branch would have no formal objection to the sale of part of the
laneway."
Urban Services
(Comments below)
"
- Regarding Bundoon Lane from rear of 61 Kangaroo St to Kangaroo St, ie unmade
road section
- At this stage no intention to form road or provide vehicle access
- Private owners who back onto Lane in the future may want to construct vehicle
access over this unformed section of the road, at their cost
- Possible future use for pedestrian access
- Not aware of any Council assets in this location
- The sealed/formed section of Bundoon Lane (south of 61 Kangaroo St) contains
existing Council drainage infrastructure
- The last Council drainage pit in Bundoon Lane at the rear of 61 Kangaroo St, has
several “private” drainage pipes entering from the unformed section of Bundoon
Lane
- Before any closure/sale of the section of unformed Bundoon Lane, the source and
ownership of these “private” drainage pipes would need to be confirmed and
provided for (i.e. easements, boundary adjustments) before proceeding
- Recommend lease and not sale/closure be considered for adjoining owners i.e.
income and does not prevent future access/use"

Comments from Property Owners
Letters were sent to all property owners involved advising of the proposal and all were supportive
at this early stage. Some owners support was subject to viewing the final plans.
Most property owners indicated that they were interested in purchasing the section adjacent to
their property subject to the setting of a reasonable price.
Owners that do not purchase their section would be asked to relinquish the area or enter a lease
for its continued use.
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However if the areas are not leased then the responsibility for their maintenance would rest with
Council and this would pose a problem with access being very difficult.
Possible Outcomes
The following options are available to Council
1. Close off the section of Bundoon Lane between the boundaries of 69 and 71 Kangaroo St
and offer it for sale to the owners of the two adjoining properties with the balance of the
unformed section remaining as it is now.
2. Close off the total length of the unformed section of the Lane from Kangaroo St to rear of
40 Quinton Rd and 63 Kangaroo St and sell it to the owners of adjoining properties.
3. Not close the laneway but offer for lease the sections being used by the adjoining
owners.
(The issue arises that if no one wishes to lease their areas then Council would be left
with the problem of fencing it off and maintaining it. This is a real issue because at the
moment access is near impossible except via private property.)
4. Leave the whole unformed section as is.
Financial Implications
In accordance with Section 38(2) of the Roads Act Council needs to establish that it has
carried out work in the Laneway for it to keep the funds from any sale. Otherwise the funds
realised from any sale would be the property of the Crown and would have to be remitted to the
Department of Lands. However notwithstanding this, if the sale went ahead the sections of the
laneway would be consolidated with the adjoining properties increasing the value of the
properties. This would in turn result in a slight increase in revenue from rates.

Section 38: Effect of notice of closure
(2) The land comprising a former road:
(b) in the case of a public road that was previously vested in a council (other than a public
road in respect of which no construction has ever taken place), remains vested in the
council, and
(c) in any other case, becomes (or, if previously vested in the Crown, remains) vested in the
Crown as Crown land.
Should Council be able to establish that it has performed works in the area and the ownership
remains with Council then the following Section of the Roads Act applies Section 43: Disposal of land comprising former public road owned by council
(3) If the land is disposed of by sale, the proceeds of sale (less the costs of the sale) are to be paid
to the Council.
(4) Money received by a council from the proceeds of sale of the land is not to be used by the
council except for acquiring land for public roads or for carrying out road work on public roads.
Notwithstanding the above sections Council is able to fully recover its costs incurred from the
closure.
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Road Closure Procedure
In order to sell a section of road, an application must be made by Council to the Department of
Lands to formally close the road. The process includes, inter alia:
- advertising the proposed road closure, such advertisement to be approved by the Dept of
Lands
- written advice of the proposal circulated to neighbouring property owners
- written advice sent to service authorities and nominated Government Departments
- notification in the Government Gazette
- registration of the plan of road closure
- subdivision of the created lot into two separate lots
- registration of the subdivision plan
- sale of the closed section of the road via standard conveyance processes.
The process is estimated to have a timeframe of one year but can extend out to a number of years
depending on the nature of the closure and stakeholders involved.
If objections are received and are unable to be resolved the Department of Lands will not consent
to the closure and the sale of the land cannot proceed.
Conclusion
The Lane has been unformed for many years as evidenced by the existing garden beds and
landscaped areas within the closed section. The Lane is not a direct link to any specific location as
it runs in a semi circle. Council has no immediate plans to open up this section of Bundoon Lane to
provide through access to Kangaroo Street.
Council has received applications from interested parties wanting to purchase the section of the
Lane adjacent to their respective properties.
An opportunity has presented itself for Council to determine the future of this section of
unformed laneway in Bundoon Lane.
RECOMMENDATION
That:
1.

Council consent to the lodgement of an application to the Department of Lands for the
closure of the unformed section of Bundoon Lane adjacent to the side boundaries of 69 and
71 Kangaroo Street, Manly.

2.

The proposal be placed on public exhibition and referred to the Precinct Committee.

3.

A market valuation of the land be obtained prior to subdivision.

4.

The owners of 69 and 71 Kangaroo Street be asked to give an undertaking that they will
cover all of Council's costs.

ATTACHMENTS
AT- 1 Bundoon Lane Map 2 Pages
OM180208CSD_4.doc
***** End of Corporate Services Division Report No. 2 *****

Ordinary Meeting Agenda

Page 36

ATTACHMENT 1
Corporate Services Division Report No. 2 - Sale of Part of Bundoon Lane, off Kangaroo Street
Manly
Bundoon Lane Map

Ordinary Meeting Agenda

Page 37

ATTACHMENT 1
Corporate Services Division Report No. 2 - Sale of Part of Bundoon Lane, off Kangaroo Street
Manly
Bundoon Lane Map

Ordinary Meeting Agenda

Page 38

ORDINARY MEETING
TO:

Ordinary Meeting - 18 February 2008

REPORT:

Corporate Services Division Report No. 3

18 FEBRUARY 2008

SUBJECT: Councillors Superannuation and Payment of Expenses and Provision of
Facilities to Mayor and Councillors Policy
FILE NO:

SUMMARY
Council has received advice of the change of a previous decision by the Australian Tax Office
(ATO) which now opens the way for councillors who wish to salary sacrifice part of their councillor
allowances paid under the Local Government Act, Sections 248 and 249 into a complying
Superannuation Fund.
REPORT
Background
The Australian Taxation Office last year released an interpretative decision concerning
superannuation salary sacrificing arrangements for Local Government councillors. The decision
appeared to allow councillors to salary sacrifice councillor remuneration into a complying
superannuation fund, provided that the council made a unanimous resolution that all councillors‟
remuneration is deemed as “statutory income” and therefore subject to PAYG Withholding tax, also
effectively making councillors “employees” of council.
The above decision by the ATO has been withdrawn. The subsequent decision acknowledges that
councillors are not employees and that monetary matters (fees and expenses) are regulated by
Division 5 of Part 2 of Chapter 9 of the Local Government Act 1993.
The effect of this arrangement is that a councillor can agree to forego part of their fees in return for
contributions made to a superannuation fund for their benefit. In such a case, contributions made
by the council will not be taken to have been derived by the councilors and will, therefore, not be
classed as assessable income.
To reflect the requirements of Section 252 of the Local Government Act, councils will need to
provide a superannuation facility to its councillors whereby part of their councillor fees may if
requested, be paid to a complying superannuation fund. As any payments to the super fund would
be in lieu of payments direct to the councilor, no material change is being made to council‟s policy
for “Payment of Expenses and Provision of Facilities to Mayor and Councillors” and there is no
requirement to exhibit the minor policy change.
The Australian Tax Office Interpretative Decision (ATO ID 2007/205) states that: “Amounts paid by
a local government council in the form of contributions to a complying superannuation fund that are
assessable to the fund under section 295/160 of the ITAA 1997, do not represent assessable
income of the councillor for the purposes of the ITAA 1997.”
As councillors are not, under these arrangements deemed by the ATO to be employees of the
Council, there are no further implications for the provision of Superannuation guarantee, or Fringe
Benefits Tax. There may be other personal financial implications remaining to be identified and
Councillors should seek their own financial advice on the impact upon personal financial and
benefits situations.
Councils may now pay part of the Councillor and Mayoral allowances due under S248 and S249 of
the Local Government Act 1993, to complying superannuation funds, on behalf of the councillor.
There is zero net effect on council‟s budget.
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Payment of Expenses and Provision of Facilities to Mayor and Councillors Policy
Sections 252 and 253 of the Local Government Act 1993, requires that council adopt and submit a
copy of their policy concerning the payment of expenses and the provision of facilities to the mayor
and the councillors, to the Department of Local Government each year.
Council‟s Policy on Payment of Expenses and Provision of Facilities to Mayor and Councillors was
adopted at the Ordinary Meeting of 19 February 2007 and forwarded to the Department.
The Department has recently undertaken a review of a number of council‟s policies (circular 0803). The Department found that the majority (two-thirds) of policies adequately met the
requirements of the legislation and the guidelines, with a high level of compliance in a number of
areas. A copy of this circular is attached.
It is considered that Council‟s Policy meets requirements of the legislation and the guidelines.
Councils have been given an extension to 31 March 2008 to provide a copy of their Policy to the
Department.
Conclusions
The latest ruling (ATO ID 2007/205) by the ATO appears to have removed the contradictions and
obstacles embedded in the earlier ruling which had implied that Councillors had to be regarded as
council staff in order to salary sacrifice to a Super fund.
An amendment will be made to Clause 3.1 of Council‟s “Payment of Expenses and Provision of
Facilities to Mayor and Councillors Policy” by the addition of the following wording:
“A councillor may elect by agreement with Council to forgo part of their fees under s248 or 249 in
return for contributions paid to a complying Superannuation Fund (see Australian Tax Office
Interpretive Decision (ATO ID 2007/205)).”
As the amendment is considered a minor change to the policy there is no requirement for readvertising of the policy.
Councillors wishing to avail themselves of this new facility can now do so, but should seek
independent financial advice of any impact on personal finances, before proceeding.
RECOMMENDATION
1. That Council note the attached ruling of the ATO and permit Councillors to register with Council
to salary sacrifice a defined proportion of their Councillor allowance to a complying
superannuation fund, in consultation with Council‟s Finance Section.
2. In accordance with Section 253 (3) of the Local Government Act 1993, Council is of the opinion
that the amendments to the “Policy on Payment of Expenses and Provision of Facilities to
Mayor and Councillors” regarding superannuation, are not substantial and determines that the
amendment be adopted without public exhibition.
3. A copy of Council‟s “Policy on Payment of Expenses and Provision of Facilities to Mayor and
Councillors” as amended, be forwarded to the Director-General of the Department of Local
Government.
ATTACHMENTS
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AT- 1
AT- 2
AT- 3

Extract of Local Government Weekly Bulletin No 47-07 issued 231107
Australian Tax Office Interpretative Decision (ATO ID 2007-205)
DLG Circular 08-03 – Findings from Review of Councillor Expense and
Facilities Policies

1 Page
2 Pages
3 Pages

OM180208CSD_1.doc
***** End of Corporate Services Division Report No. 3 *****
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TO:

Ordinary Meeting - 18 February 2008

REPORT:

Corporate Services Division Report No. 4

SUBJECT: Financial Review for the Quarter Ending 31 December 2007
FILE NO:

SUMMARY
Council‟s Income and Expenditure for the quarter 1 October 2007 to 31 December 2007 has been
reviewed, together with a projection of Council‟s Budget as at 30 June 2008, and a statement of
variations which has occurred is submitted.
After adoption of the recommended adjustments the result for the quarter is a deficit of $352,417
and a forecast deficit at 30 June 2008 of $633,158.
REPORT
Council is required to prepare a budget review statement each quarter, in accordance with Part 9
Cl.203 of the Local Government (General) Regulation 2005. This report is prepared in accordance
with the clause for the period ended 31 December 2007.
The purpose of these reviews is to ensure that the impact of financial variation, which should only
be of a minor nature, is reflected in the forecast of Council‟s global budgetary position, and the
adopted Budget adjusted accordingly.
The following is a summary of Council‟s adopted Budget for 2007/2008 and revised estimates of
Income and Expenditure to 30 June 2008, following the adjustments included in this report.
A Statement of Council‟s estimated Reserves (Restricted Funds) Position is also attached.
Original Budget
Operating Income
Capital Income
Total Income
Operating Expenditure
Capital Expenditure
Total Expenditure
Net Surplus / (Deficit)

-$54,053,451
-$17,114,940
-$-71,168,391

Revised Budget
at 30/09/2007
-$53,906,340
-$18,027,840
-$71,934,180

Revised Budget
at 31/12/2007
-$54,432,177
-$19,061,920
-$73,494,097

$51,207,651
$20,195,740
$71,403,391
($235,000)

$51,372,871
$20,842,050
$72,214,921
($280,741)

$52,958,531
$21,168,724
$74,127,255
($633,158)

Net Program adjustments for the quarter are summarized in the following table which outlines the
aggregate changes to program areas in the Budget for the Quarter.
Prog No.

Program

1.0
2.0
4.0
5.0

Corporate Services
Planning & Strategy
Human Services & Facilities
Recreation & Culture

6.0
7.0

Environmental Services
Public Order & Safety

8.0

Urban & Infrastructural Services
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9.0

Environmental & Community Amenities

10.0

General Purpose Revenues
Net Budget Variation – Deficit

$112,000
$0
$352,417

Major items included in the variances (excluding minor internal transfers) are summarized below.
Note: Grants received for specific programs will have a matching expenditure:
Program Details

$

5.5

Carols by Candlelight (net after additional sponsorship)

2.2

Comprehensive Heritage Review

4.2

$65,000

7.2

Solar Hot Water and Rainwater Tanks – Manly, North Steyne and
Queenscliff Surf Life Saving Clubhouses
Manly Swim Centre – capital repairs & improvements/ new kiosk
facility/ etc
NSW Fire Brigade Levy – increase in levy

2.3

Storm Damage Cleanup – June

$10,000

5.6

$15,500
$181,000

$50,000
$21,634

Statutory Report
In accordance with Part 9 Cl.203 of the Local Government (General) Regulation 2005, the Chief
Financial Officer hereby certifies that the Council‟s financial position is satisfactory having regard to
the original estimates of income and expenditure.
RECOMMENDATION
That the Financial Statement for the quarter ended 31 December 2007 including the revised
estimates of income and expenditure and recommendations contained within the report be
adopted.
ATTACHMENTS
AT- 1 Budget Summary
1 Page
AT- 2 Statement as to position of Council Reserves 1 Page
OM180208CSD_7.doc
***** End of Corporate Services Division Report No. 4 *****
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ATTACHMENT 1
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December 2007
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Ordinary Meeting Agenda

Page 50

ATTACHMENT 2
Corporate Services Division Report No. 4 - Financial Review for the Quarter Ending 31 December
2007
Statement as to position of Council Reserves
Statement as to position of Council Reserves

SCHEDULE OF CASH RESERVES (PROJECTIONS)
RESERVE

Estimated
Balances

Transfers to
Reserve

Transfers
from Reserve

1/07/2007

Projected
Balance
30/06/2008

EXTERNALLY RESTRICTED:
S.94 CONTRIBUTIONS PLAN

2,483,167

400,000

DOMESTIC WASTE MANAGEMENT RESERVE

1,679,672

748,500

SPECIFIC PURPOSE UNEXPENDED GRANTS

964,260

964,260

MANLY ART GALLERY - THEORDORE BATTEN

719,877

719,877

TOTAL EXTERNALLY RESTRICTED

5,846,976

1,148,500

2,883,167
2,000,000

428,172

2,000,000

4,995,476

450,000

495,682

INTERNALLY RESTRICTED:
ART GALLERY/MUSEUM EXTENSIONS RESERVE
DEPOT REDEVELOPMENT RESERVE
EMPLOYEE LEAVE ENTITLEMENTS

17,702

17,702

945,682
1,349,415

200,000

ENVIRONMENT LEVY RESERVE

476,235

1,000,000

1,000,000

476,235

INFRASTRUCTURE CAPITAL RESERVE

328,291
8,000,000

4,000,000

4,025,296

UNEXPENDED LOAN FUNDS
OFFICE EQUIPMENT REPLACEMENT RESERVE

25,296

1,549,415
328,291

84,486

84,486

ROADS MAINTENANCE RESERVE

200,000

200,000

PREMSURE LIABILITY RESERVE

275,000

275,000

9,413

9,413

SHELLY BEACH IMPROVEMENTS RESERVE
UNEXPENDED SPECIFIC PURPOSE

20,243

VEHICLE REPLACEMENT RESERVE

-

MANLY TOWN CENTRE IMPROVEMENTS

60,000

MANLY WHARF FORECOURT RESERVE (NEW)

50,000

BALGOWLAH AREA IMPROVEMENTS RESERVE
KANGAROO ROCK DAMAGES RESERVE
INCOMPLETE CAPITAL OR CONTRACTED WORKS
PLANT REPLACEMENT RESERVE
CBD & OCEAN BEACH IMPROVEMENTS RESERVE
STORMWATER MANAGEMENT RESERVE
MANLY YOUTH COUNCIL RESERVE

-712

20,243
50,000

50,000

60,000
50,000

47,530

46,818

479,794

479,794

40,713

40,713

131,127

700,000

200,000

631,127

-3,649,356

969,050

150,000

-2,680,306

200,880

350,000

350,000

200,880

120,000

120,000

TOTAL INTERNALLY RESTRICTED

1,164,210

11,316,580

6,200,000

6,280,790

TOTAL PROJECTED RESTRICTED FUNDS
(Note: Excludes funds held in Trust such as bonds and
security deposits)

7,011,186

12,465,080

8,900,000

11,276,266
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ORDINARY MEETING
TO:

Ordinary Meeting - 18 February 2008

REPORT:

Corporate Services Division Report No. 5

18 FEBRUARY 2008

SUBJECT: Report on Council Investments as at 31 December 2007 and 31 January 2008
FILE NO:

SUMMARY
In accordance with clause 212 of the Local Government (General) Regulation 2005, a report
setting out the details of money invested must be presented to Council on a monthly basis.
The report must also include certification as to whether or not the Investments have been made in
accordance with the Act, the Regulations and Council‟s Investment Policy.
REPORT
Council is required to report on a monthly basis, all invested funds which have been made in
accordance with the Local Government Act 1993, The Local Government (General) Regulation
2005, and Council‟s Investment Policy.
This Report is for the periods to 31 December 2007 and 31 January 2008. Accordingly separate
reports of the bank balances and investment performance for both December 2007 and January
2008 is attached.
Certification – Responsible Accounting Officer
I hereby certify that the investments listed in the attached report have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local Government
(General) Regulation 2005 and Council's Investment Policy.
Investment Performance
The Investment Report shows that Council has a combined Bank Balance of $681,200 and
Investment Holdings of $8,003,627 (directly managed) and $4,704,826 (externally managed) as at
31 December 2007; and a combined Bank Balance $509,356 and Investment Holdings of
$5,328,911 (directly managed) and $4,707,048 (externally managed) as at 31 January 2008.
Investments overall performed better than 90 day USBWA index for the month providing a return of
7.57% for December and 7.88% for January (Council Benchmark =6.82% - benchmark is 90 day UBS Warburg Bank Bill
Index)

Grange Portfolio Performance
Return on Grange Managed Funds since inception was 29.77%, less than the benchmark UBSWA
Index of 6.82% (for the month of January 2008 the monthly return was 6.68% below the
benchmark UBSWA Index) This is due to the poor return on these managed funds which had a
4.74% exposure to the US Sub prime mortgage assets market. Whilst the current market value of
these investments (included in the report for information) shows a reduction in the value and the
returns reported by Grange Securities indicate a return below benchmark, it is important to note
that the Investments are recorded by Council at their original principal face value, and there would
be no erosion of Council‟s initial capital investment if the investment continues to be held at the
present time to call. In the mean time the securities continue to pay their full coupon value and
provide an interest return greater than the benchmark.
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Movements in Investments for the Month of December 2007
Investments Made
Issuer

Particulars

Face Value

ANZ Bank
Longreach
Macquarie Bank

ANZ Climate Change Trust
Longreach Series 30 Socially Responsible Note
Term Deposit

$500,000
$500,000
$125,000

Investments Matured
Issuer

Particulars

Face Value Redeemed Value

Nil
Movements in Investments for the Month of January 2008 - Nil
“Socially Responsible Investments”
A number of institutions including the major Banks are now more pro-active in marketing “Ethical”
or “Socially Responsible” Investments. Two investments were made in „Sustainable‟ and „Socially
Responsible Investments‟ in December 2007.
The ANZ Climate Change Trust (ACCT) is an investment produced by Australia and New Zealand
Banking Group Limited (ANZ) providing investors with the opportunity to capture the performance
of global companies offering products and services that reduce or delay climate change, or
alleviate the consequences of global warming.
The Longreach Series 30 Socially Responsible Note is linked to the performance of a fund which
invests only in stocks that pass the Socially Responsible Investment Screening process, factoring
social issues such as human rights, environment, animal rights and genetically modified
organisms.
Both investments are 100% principle protected at maturity.
Federation Note Update
Standard‟s & Poor‟s (S&P) have announced that it has cut the ratings of many sub-prime
Residential Mortgage-Backed Securities (RMBS) and furthermore may cut ratings to approximately
2,500 sub-prime RMBS & CDO securities representing US$534 billion. These securities were
issued by various investment banks and institutions globally.
S&P‟s rating cuts to some of the 40 sub-prime RMBS referenced in Federation has caused S&P to
place the Federation note on ratings watch with negative implications. Whilst the Federation notes
have not been downgraded yet, the rating is expected to be downgraded in the near future.
S&P has not announced the exact rating which the Federation notes will fall to. Based on
estimates provided by Lehman Brothers, investors should expect the rating of Federation Notes to
fall to or below CCC in the near future. There has also been no assurance that the rating may not
fall further in the near future.
S&P rating changes are being monitored and plans for re-structuring the Federation investment are
currently being evaluated.
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The Federation note is still paying its coupon for the time being. Coupons on Federation will only
be impacted once cumulative losses have increased to an extent whereby they have impaired
some of the 40 sub-prime RMBS referenced in Federation. Some of the 40 sub-prime RMBS
referenced in Federation then need to be impaired to the extent that the Federation master level
credit support is eroded. None on the 40 sub-prime RMBS referenced in Federation have been
impaired at this stage.
RECOMMENDATION
That the statement of Bank Balances and Investment Holdings for the periods 31 December 2007
and 31 January, 2008 be received and noted.
ATTACHMENTS
AT- 1 Investment Report December 07 1 Page
AT- 2 Investment Report January 08
1 Page
OM180208CSD_2.doc
***** End of Corporate Services Division Report No. 5 *****
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ATTACHMENT 1
Corporate Services Division Report No. 5 - Report on Council Investments as at 31 December 2007 and 31 January 2008
Investment Report December 07
MANLY COUNCIL INVESTMENT PORTFOLIO as at
Form of
Investment

Investment in
AUS$

Percentage
of Portfolio

31 December 2007
S & P
Rating

Date
Invested

Call/Maturity
Date

Investment Returns
Interest Rate

Interest Accrual
Dec 07
YTD

Directly Managed Funds
Trading Account
CBA Trading Account

Cash

681,200

Market Val
681,200

5.09%

700,000
500,000
500,000
500,000
500,000
500,000
500,000
125,974
125,000
719,877
509,740
120,399
5,000
2,697,637
8,003,627

687,358
516,600
621,400
506,600
500,000
500,000
500,000
125,974
125,000
719,877
509,740
120,399
5,000
2,697,637
8,135,585

5.23%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
0.94%
0.93%
5.38%
3.81%
0.90%
0.04%
20.15%
59.77%

BBBAAA
AAAAAA
AA
BBB+
BBB
A
AAAAA
AAAA-

3/12/2004
25/10/2005
5/07/2006
22/12/2006
19/12/2007
21/12/2007
19/09/2007
22/11/2007
18/12/2007
4/06/2007
At call
At call
At call
At call

3/12/2009
13/12/2012
5/07/2012
21/06/2010
11/12/2012
21/12/2013
19/03/2008
22/11/2008
18/12/2008
4/06/2008
At call
At call
At call
At call

8,684,826

8,816,784

500,000
1,000,000
50,000
1,550,000

Market Val
482,300
985,590
46,033
1,513,923

3.73%
7.47%
0.37%
11.58%

AACr Union
AA

20/03/2007
15/12/2004
17/07/2007

300,000
500,000
250,000
500,000
500,000
500,000
500,000

240,795
293,400
195,208
376,480
346,495
450,040
85,775

2.24%
3.73%
1.87%
3.73%
3.73%
3.73%
3.73%

AA
AAAA
AA
AA
AAA
AA

20/03/2007
20/03/2007
21/06/2007
20/03/2007
20/03/2007
3/04/2007
9/05/2007

3,050,000

1,988,193

22.78%

104,826

104,826

0.78%

A

At call

4,704,826

3,606,941

35.14%

13,389,652

12,423,725

100.00%

AA-

.

5.25%(3)

$

4,744

$

39,231

8.27%
6.77%
8.08%
7.02%
7.00%
7.92%
7.15%
7.44%
7.70%
6.80%
7.84%
2.85%
6.75%
6.70%

$
$
$
$
$
$
$
$
$
$
$
-$
$
$

4,924
2,874
3,496
3,230
2,869
2,164
6,023
3,228
341
4,146
3,258
107
28
16,024

$
$
$
$
$
$
$
$
$
$
$
$
$
$

27,543
16,283
20,896
8,319
2,869
2,164
20,012
4,061
22,708
341
9,740
5,407
155
67,578

22/09/2011
15/12/2014
17/07/2008

7.50%
8.53%
8.25%

$
$
$

3,086
7,107
349

$
$
$

18,264
43,180
1,885

20/03/2009
20/12/2009
23/06/2009
20/06/2009
20/03/2011
20/03/2010
9/05/2010

8.80%
9.30%
8.52%
8.50%
8.60%
7.90%
8.09%

$
$
$
$
$
$
$

2,179
3,844
1,761
3,503
3,545
3,246
3,427

$
$
$
$
$
$
$

13,020
23,028
10,309
20,903
21,168
19,308
15,405

At call

5.69%

$

267

$

2,446

$

17,766

Others
NM Rothschild & Son (Aust)
Emu Note - Dresdner Bank
W BC PP Ethical Note
Credit Suisse - Aquaduct Note
Longreach - Socially Responsible Note
ANZ Climate Change Trust
Greater Building Society
IIlawarra Mutual Building Society
Macquarie Bank
Elders Rural Bank
LGFS Fixed Out-Performance Cash Fund
LGFS Ethical Fund
Illawarra Mutual Building Society
Commonwealth Bank

Floating Rate Note
Structered Note
Structered Note
Structered Note
Structured Note
Structured Note
Term Deposit
Term Deposit
Term Deposit
Term Deposit
@ Call
@ Call
@ Call
@ Call
Total

Total Directly Managed Funds

Grange Managed Funds (All in AUS$)
Approved Deposit Institutions (Bank)
HSBC
Australian Central Credit Union
ANZ Princiciple Protected Note
Interest Bearing Securities (Non Bank)
Magnolia (Flinders)
MAS6-7 (Parkes IIA)
Heli0308 (Scarborough)
Corsair (Torquay)
Zirccon (Coolangatta)
Beryl (Global Bank Note)
SPRC (Federation)

Floating Rate Note
Floating Rate Note
Euro Bond
Total
Floating
Floating
Floating
Floating
Floating
Floating
Floating

Rate
Rate
Rate
Rate
Rate
Rate
Rate

CDO
CDO
CDO
CDO
CDO
Note
Note

Total
Macquarie Cash Management Account

@ Call

Total Grange Managed Funds
Retired Investments

$

TOTAL PORTFOLIO

7.57%

BENCHMARK

6.75%

Notes:
1 Benchmark is 90 day USB Warburg Bank Bill Index
2 CDO - Collaterised Debt Obligation
3 Balances less than $250,000 earn 5.25%, $250,000 to $499,999 earn 5.5%, $500,000 to $750,000 earn 5.75% & greater $750,000 earn 6%

Summary by Credit Rating

AAA
AA
A
AAABBB+
BBB
BBBCredit Union
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7.47%
23.15%
2.62%
49.39%
0.00%
3.73%
0.94%
5.23%
7.47%
100.00%

No.

2
8
3
9
0
1
1
1
1
26

Summary of Investments to Maturity
35%
30%
25%
20%
15%
10%
5%
0%

Page 55

$

-

89,556

$ 453,989

ATTACHMENT 2
Corporate Services Division Report No. 5 - Report on Council Investments as at 31 December 2007 and 31 January 2008
Investment Report January 08
MANLY COUNCIL INVESTMENT PORTFOLIO as at
Form of
Investment

Investment in
AUS$

Percentage
of Portfolio

31 January 2008
S & P
Rating

Date
Invested

Call/Maturity
Date

Investment Returns
Interest Rate

Interest Accrual
Jan 08
YTD

Directly Managed Funds
Trading Account
CBA Trading Account

509,356

Market Val
509,356

4.83%

700,000
500,000
500,000
500,000
500,000
500,000
500,000
125,974
125,000
719,877
512,986
121,076
5,000
18,999
5,328,911

691,047
516,600
538,141
470,200
449,600
474,930
500,000
125,974
125,000
719,877
512,986
121,076
5,000
18,999
5,269,430

6.64%
4.74%
4.74%
4.74%
4.74%
4.74%
4.74%
1.19%
1.19%
6.83%
4.86%
1.15%
0.05%
0.18%
50.53%

BBBAAA
AAAAAA
AA
BBB+
BBB
A
AAAAA
AAAA-

3/12/2004
25/10/2005
5/07/2006
22/12/2006
19/12/2007
21/12/2007
19/09/2007
22/11/2007
18/12/2007
4/06/2007
At call
At call
At call
At call

5,838,267

5,778,786

500,000
1,000,000
50,000
1,550,000

Market Val
481,965
993,340
45,858
1,521,163

4.74%
9.48%
0.47%
14.70%

AACr Union
AA

300,000
500,000
250,000
500,000
500,000
500,000
500,000

222,036
228,400
159,518
326,290
276,495
440,095
84,215

2.84%
4.74%
2.37%
4.74%
4.74%
4.74%
4.74%

3,050,000

1,737,049

28.92%

107,048

107,048

1.02%

4,707,048

3,365,260

44.64%

10,545,315

9,144,045

100.00%

Cash

Others
NM Rothschild & Son (Aust)
Emu Note - Dresdner Bank
W BC PP Ethical Note
Credit Suisse - Aquaduct Note
Longreach - Socially Responsible Note
ANZ Climate Change Trust
Greater Building Society
IIlawarra Mutual Building Society
Macquarie Bank
Elders Rural Bank
LGFS Fixed Out-Performance Cash Fund
LGFS Ethical Fund
Illawarra Mutual Building Society
Commonwealth Bank

Floating Rate Note
Structered Note
Structered Note
Structered Note
Structured Note
Structured Note
Term Deposit
Term Deposit
Term Deposit
Term Deposit
@ Call
@ Call
@ Call
@ Call
Total

Total Directly Managed Funds

5.25%(3)

$

4,299

$

43,530

3/12/2009
13/12/2012
5/07/2012
21/06/2010
11/12/2012
21/12/2013
19/03/2008
22/11/2008
18/12/2008
4/06/2008
At call
At call
At call
At call

8.27%
6.77%
8.73%
7.02%
7.00%
7.92%
7.15%
7.44%
7.70%
6.80%
7.76%
6.83%
6.75%
6.70%

$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,904
2,875
3,257
2,948
5,929
6,708
6,023
3,229
816
4,146
3,246
1,087
7
21,362

$
$
$
$
$
$
$
$
$
$
$
$
$
$

32,447
19,158
24,153
11,267
8,798
8,872
26,035
7,290
1,157
26,854
12,985
6,493
162
88,940

20/03/2007
15/12/2004
17/07/2007

22/09/2011
15/12/2014
17/07/2008

7.50%
8.53%
8.25%

$
$
$

3,175
7,224
353

$
$
$

21,439
50,404
2,238

AA
AAAA
AA
AA
AAA
AA

20/03/2007
20/03/2007
21/06/2007
20/03/2007
20/03/2007
3/04/2007
9/05/2007

20/03/2009
20/12/2009
23/06/2009
20/06/2009
20/03/2011
20/03/2010
9/05/2010

8.80%
9.30%
8.52%
8.50%
8.60%
7.90%
8.09%

$
$
$
$
$
$
$

2,236
3,938
1,804
3,599
3,642
3,345
3,428

$
$
$
$
$
$
$

15,256
26,966
12,113
24,502
24,810
22,652
18,832

A

At call

At call

6.00%

$

2,516

$

4,962

$

2,731

$

20,501

AA-

.

Grange Managed Funds (All in AUS$)
Approved Deposit Institutions (Bank)
HSBC
Australian Central Credit Union
ANZ Princiciple Protected Note
Interest Bearing Securities (Non Bank)
Magnolia (Flinders)
MAS6-7 (Parkes IIA)
Heli0308 (Scarborough)
Corsair (Torquay)
Zirccon (Coolangatta)
Beryl (Global Bank Note)
SPRC (Federation)

Floating Rate Note
Floating Rate Note
Euro Bond
Total
Floating
Floating
Floating
Floating
Floating
Floating
Floating

Rate
Rate
Rate
Rate
Rate
Rate
Rate

CDO
CDO
CDO
CDO
CDO
Note
Note

Total
Macquarie Cash Management Account

@ Call

Total Grange Managed Funds
Retired Investments
TOTAL PORTFOLIO

7.88%

BENCHMARK

6.82%

Notes:
Benchmark is 90 day USB Warburg Bank Bill Index
CDO - Collaterised Debt Obligation
Balances less than $250,000 earn 5.25%, $250,000 to $499,999 earn 5.5%, $500,000 to $750,000 earn 5.75% & greater $750,000 earn 6%

Summary by Credit Rating

AAA
AA
A
AAABBB+
BBB
BBBCredit Union
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9.48%
29.40%
3.35%
35.71%
0.00%
4.74%
1.19%
6.64%
9.48%
100.00%

No.

2
8
3
9
0
1
1
1
1
26

Summary of Investments to Maturity
25%
20%
15%
10%
5%
0%
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$ 108,827

$ 562,816

